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“Build on what
is there. Don’t break it,
just make it better.”
— SURVEY RESPONDENT

2

LUNENBURG CULTURAL ACTION PLAN

Table of Contents
Introduction
Community-Based Cultural Planning
Culture and Community Sustainability
Context 2020
Acknowledgements
Defining Culture
Summary of Key Findings

5
7
9
10
11
12
14

The Plan
A Vision of Cultural Vitality in Lunenburg
Principles for Success
Strategic Directions
Action Plan

19
21
22
24

Appendices
1. Cultural Resources of Lunenburg
2. Action Plan—Timelines, Leadership,
		 Complexity and Resources

38
41

4

LUNENBURG CULTURAL ACTION PLAN

Introduction
Culture in Lunenburg includes the past and the present, arts and heritage,
shipbuilding and scallops, families who arrived in 1753, the Mi’kmaq of
10,000 years or more, newly arrived Canadians, and the Acadian spirit
in holidays, music and life in Nova Scotia. In a town of 2,300 year-round
residents, culture is tied to its landscape, history and creative expression.
Over the centuries, fishing, farming and ship-building have provided sustenance, jobs and trade opportunities. Expertise and skills have evolved
from these industries, as have resilience, respect, hard work and faith.
The strong visual culture present in the historic craft traditions of industry, the skills associated with making a living and making a home, and
design drawn from multiple cultures have created a unique legacy that
continues through craft, folk art, and the work of contemporary artists.
The town’s aesthetic appeal and oceanside life have proven inviting for
artists, cultural industry and new Canadians. With a generation of artists who have settled here have come galleries, festivals, music, book
stores and theatre, all of which contribute to create a quality of life and
economic activity that attracts other businesses and creative workers.
Passion for the heritage of Lunenburg inspired the Town to pursue
National Historic Site Designation in 1992 and UNESCO World Heritage
Site designation in 1995. Lunenburg is considered the best surviving
example of a planned British colonial settlement in North America
and its working harbour, authentic culture and the Bluenose II, attract
a steady stream of tourists. Harnessing this cultural vibrancy for the
future, is the goal of the Lunenburg Cultural Action Plan.
Lunenburg’s strong sense of community identity, founded in its history
and closely held values, and the innovation and creative spirit of its
people, provide a foundation for a vibrant economy, healthy social and
cultural life, and civic engagement.
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“We have cultural
riches unknown in
most small towns.”
— SURVEY RESPONDENT

6

LUNENBURG CULTURAL ACTION PLAN

Community-Based Cultural Planning
Across Canada, provinces and municipalities are developing cultural
plans. Often, it is local government that leads a process of cultural
planning, to “identify cultural resources and think strategically about
how these resources can help a community to achieve its civic goals.”1
Community-based organizations are also taking a leadership role to
support the evolution of cultural plans.
The Province of Nova Scotia launched a Cultural Action Plan in 2017,
setting the stage for local cultural planning in the province. Inspired
by this, members of Lunenburg’s cultural community hired consultants
in 2019 to develop a cultural action plan. The goal was to leverage
the history, beauty, peoples and talents of Lunenburg in a process that
engaged the community and established a vision for the future of local
culture, while simultaneously clarifying the diversity, breadth and role
of Lunenburg’s cultural sector in the health of community life.
The Lunenburg Cultural Action Plan is the result. Led by the Lunenburg
Cultural Action Plan Steering Committee (LCAP Steering Committee)
and facilitated by Janis A. Barlow & Associates, the development of this
plan was synchronized with Project Lunenburg, a Town of Lunenburg
planning initiative led by Upland Planning and Design.
The Lunenburg Cultural Action Plan aims to inform the Town of
Lunenburg and the local cultural sector, who together will provide the
necessary expertise and advocacy needed to move it forward, as well
as the local business community and the Municipality of the District of
Lunenburg, who are critical stakeholders in the future of local culture.

1

Creative City Network of Canada Cultural Planning Toolkit, page 7

JUNE 2020

7

“...there are assets, costs and benefits not accounted for in
market decisions and values. Sustainability looks to the
public interest beyond narrow market outcomes, taking a
wide view across sectors and peering across time with
a long view.”2

2 From Restless Places to Resilient Communities (The Harcourt Report) 2006. Page x–xi
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Culture and Community Sustainability
Culture is part of every community’s sustainable future. As one of the
four pillars of sustainability, cultural vitality is less understood than the
economic vibrancy, environmental health and social cohesion considered in community planning, yet each pillar is essential for the future
resilience of a community.
Culture is deeply embedded in the life of a community. It contributes to:
•

ECONOMIC ACTIVITY: through tourism, import/export
activity, exhibitions and events, creative economy workers,
and by creating an attractive place for new businesses

•

SENSE OF PLACE: by contributing to the quality of the
public realm through heritage, design, architecture and public
art, and contributing to a community’s sense of authenticity
and identity

•

SOCIAL COHESION AND INCLUSIVITY: culture honours
traditional beliefs and customs, it supports diverse expression,
and welcomes diverse and marginalized communities to
participate in community experiences.

A culturally vital community leads to engaged citizens, curious visitors
and a distinct sense of self-identity. A Cultural Action Plan will help
harness the strengths of local culture to build a stronger community for
tomorrow.

JUNE 2020
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Context 2020
It is an unusual time to be releasing a Cultural Action Plan. The year
2020 is only half over and already there have been major shifts affecting
societies around the world. The coronavirus pandemic has resulted in
the cancellation of casual travel and large-scale gatherings such as
festivals and concerts, emergency lockdowns have effectively left many
cultural workers out of work, and overnight the online world became
a primary resource for artists to generate creative programming and
messages of hope and connectivity, often without pay.
In the face of COVID-19 the cultural sector has faced economic challenges
similar to other businesses. Lunenburg’s cultural sector and economy
rely on tourism, and government funding is on hold for large-scale
gatherings. For Lunenburg’s many artists, arts businesses and arts and
heritage organizations, the affect of this crisis will likely be long term.
In May, the Black Lives Matter movement erupted after the killing of
George Floyd in the U.S. The exposure of inequities and racism experienced by Black, Indigenous, People of Colour (BIPOC) has changed the
way individuals view their communities. Historic monuments and traditions revered in the past are now under scrutiny as potential relics of
colonialist repression. Cultural sector experts, versed at developing and
interpreting policy related to visual culture, can support a community’s
desire for evolution from historic presumption to conscious equity while
preserving respect for local heritage and history.
The consultation undertaken for this plan took place before these two
seismic shifts. Slight adjustments have been made to Goal 9 to address
the new lens on equity and diversity. The context of 2020 affirms the
importance of working together, monitoring the cultural sector as a vital
part of Lunenburg’s economy and social health, and of leveraging cultural
expertise and support for the sake of a strong, progressive community.
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Defining Culture
Cultural Planning is a process for identifying and leveraging a community’s cultural resources, strengthening the management of those
resources, and integrating those resources across all facets of local
planning and decision making.
But when you use the term “culture” it often means different things to
different people.
The “cultural sector” includes people engaged in all arts and heritage
disciplines, in not-for-profit and commercial practices, and across a
spectrum of pursuits from recreational, amateur, semi-professional and
professional.
The term “arts” can refer to: architecture, sculpture and painting, film
and media arts, music, theatre, dance and literary arts, and there are
variations of terms used that can expand this list, such as craft, artisan,
maker etc.
The term culture can mean different things according to context and
user intent. For the purposes of this project, four interpretations of the
term “culture” are considered:
THE CULTURAL ECONOMIC SECTOR: This refers to the arts and
heritage “sectors” of a community. Businesses, artists, festivals, events,
museums, galleries, living history sites and a wide array of not-forprofit organizations all create jobs, stimulate revenue generation and
cultivate imports and exports to/from a community. It includes paid
and unpaid cultural workers (i.e. volunteers) and is usually referred to
as “the cultural sector” or “creative industries.” Examples in Lunenburg
range from the art galleries on Lincoln St. to the Lunenburg Academy
of Musical Performance and the Folk Harbour Festival.
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PHYSICAL CULTURAL HERITAGE: Built heritage buildings,
archaeological sites, culturally significant landscapes, both natural
and designed, including parks and trails, as well as collections and
archives. Cultural heritage is supported by government mandate
and can be significant to local cultural, environment, economy and
society. Lunenburg’s Harbour and Old Town are examples.
CULTURAL DIVERSITY: The ethnic roots of a community’s people
are a form of “culture” which affect a community’s sense of itself
and its relationship to a surrounding region. A person can be
German, French, Mi’kmaq, Syrian, bi-sexual, transgendered, old,
young etc. With this identification comes a collection of traditions
and customs, languages, beliefs, values, etc. The diversity of a
community’s ethnocultural expressions informs its ability to be
welcoming and inclusive of diverse voices in all decision-making.
A COMMUNITY’S IDENTITY: A strong sense of self-identity in a
community is often associated with deeper civic engagement, a
broader sense of belonging within a population, and social inclusion.
This is the hardest to define, but those communities that have it—
know it.
The Lunenburg Cultural Action Plan takes into account all four of the
above definitions of culture. If one is seeking a simple definition of culture, UNESCO’s 2001 Declaration on Cultural Diversity defines culture
as “the set of distinctive spiritual, material, intellectual and emotional
features of society or a social group, and that it encompasses, in addition to art and literature, lifestyles, ways of living together, value systems,
traditions and beliefs.”3
In essence, culture is about who we are, and what we do—our identity.
For the purposes of this plan, our definition remains rooted in the above
four areas of intent.
3

http://portal.unesco.org/en/ev.php-URL_ID=13179&URL_DO=DO_TOPIC&URL_SECTION=201.html
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Summary of Key Findings
The development of the Lunenburg Cultural Action Plan involved: site
visits by consultants Janis Barlow, Rebecca Cann and Catherine Smalley;
distribution of two surveys, one to the cultural sector and one to residents; multiple interviews with community leaders, and; two community
roundtable meetings. In addition, the Project Lunenburg Team held
an Open House, and gathered feedback through a general survey and
online engagement.
A cultural asset map, or resource database was developed to improve
understanding of the nature of the local cultural sector. A list of these
resources is appended, and the full database has been provided under
separate cover to the LCAP Steering Committee. Maps of these resources
can be found in the first of two publications which were developed in
advance of this final plan. These were published by Upland Planning
and Design as part of Project Lunenburg:
Arts & Culture Discussion Paper
Arts & Culture What We Heard Paper
These two papers provide research and findings gathered by Janis A.
Barlow & Associates and are important background to this plan. A brief
summary of key findings is provided below.
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•

For a town its size, Lunenburg has a remarkable number
of cultural resources, both built and organizational.
170 resources were identified, including 33 visual arts
businesses or organizations.

•

Approximately 4.3% of the town’s total labour force
is in arts and culture occupations, higher than the national
average of 3.5% and the provincial average of 2.8%.
(Local perspective suggests this percentage is low.)

LUNENBURG CULTURAL ACTION PLAN

•

Lunenburg is seeing the fastest job growth in Information
and Cultural Industries. Close behind, is job growth in Arts,
Entertainment and Recreation.

•

The Lunenburg Academy functions as a cultural hub for the
town, with tenants that include the South Shore Library,
The Lunenburg Academy of Musical Performance, The South
Shore Genealogical Society and the European Centres
Language School.

•

The Fisheries Museum of the Atlantic has the third highest
visitation in the province and the largest museum artefact
collection outside of Halifax. Along with the Bluenose II,
the operations of the Fisheries Museum generated gross
revenues of more than $3.7 million in 2018.

•

Nine festivals and arts organizations reported more than 200
public activities in 2018 (including concerts, workshops
and exhibits) and more than $900,000 in operating revenues.

•

The Lunenburg Opera House is the only purpose-built performance venue, although many other buildings are used by
local arts organizations for concerts and events, including the
town’s five historic churches.

•

Blockhouse Hill is the only location that will accommodate
1,000 audience members. It is an outdoor site.

•

The annual Folk Harbour Festival attracts 3,500 people to a
four-day event, while the Nova Scotia Folk Art Festival attracts
1,200 people to a 4-hour event. Both festivals feature quality,
professional artists and celebrate local culture.

JUNE 2020
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•

The total annual audience attendance of eight organizations
was 166,232 in 2018. Most are attracting tourism to the town,
and anywhere from 10% to 80% of their arts audiences are
visitors. If 50% of annual audiences came from outside of the
town and they each spent $85 at local businesses, the direct
impact would be over $14.1 million. This does not factor in
overnight stays.

•

The heritage fabric of the town has attracted many artists
over the years, including two remarkable arts education facilities which have opened in the last seven years: the Lunenburg
Academy of Musical Performances attracts international
students and expert musicians, while the Lunenburg School
of the Arts has gained a reputation for respected arts teachers
and the hosting of diverse community events. These are two
of several remarkable arts learning experiences on offer. Their
quality will serve to enhance the reputation of the town in
national and international circles.

•

The volunteer spirit in Lunenburg is at the heart of its cultural
life. Only four organizations surveyed have full-time permanent
staff. This volunteer core will contribute energy and passion
to this activity, but it can also lead to stagnation and organizational fragility.

•

All indications suggest the local cultural sector is underresourced—several interview subjects raised the cost of
tenancy in town as a concern, and the prevalence of part-time
jobs is suggestive.
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•

English is the mother tongue of 94.3% of residents.

•

10% of residents have immigrant status
(Source: Stats Canada 2016).

•

No resident speaks an Indigenous language but 4%
are First Nations or Métis.

•

Education levels in town are much higher than
the surrounding area, in keeping with statistics related
to artists and cultural workers.

•

Local identity embraces where a person is from, in
particular honouring descendants of the 1753 settlers.
Those who have arrived more recently are often
referred to as “CFAs” (Come From Aways), suggesting
some tension between the two groups.

•

The town’s identity is closely tied to traditional
industries of shipbuilding and repair, ocean trades,
fishing, and farming, and the values and skills that
are a part of these industries.

•

Public access to the harbour is of paramount importance
to residents but they also respect that it is a working
harbour. Develop Nova Scotia has invested deeply in
harbourside buildings and is working with the Lunenburg
Waterfront Association on a Masterplan.

JUNE 2020

17

“Arts and culture could and
should be an important part of
‘intentional tourism’ planning
and promotion.”
— SURVEY RESPONDENT
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The Plan
A VISION OF CULTURAL VITALITY IN LUNENBURG
Creativity, innovation and mutual understanding are celebrated and
sustained through excellence in the stewardship and promotion of arts,
heritage and cultural activities and resources.
Cultural vitality has many facets. The following are forward-thinking
views of what cultural vitality in Lunenburg can be:
•

Local residents and visitors will continue to be inspired by
the remarkable history, natural landscapes, built heritage and
abundance of arts and festival experiences.

•

Inclusivity is a priority in decision-making: diverse voices and
new and different faces are welcomed at all tables in Lunenburg,
and the Mi’kmaq are participating in community life.

•

Resources are available for professional artists and cultural
workers to build businesses, strengthen existing cultural
facilities, organizations and events, and to foster innovation.

•

Volunteers and residents of all ages are invited to participate
in the cultural life of Lunenburg, as leaders, learners, funseekers and as community builders.

•

Local government, the private sector and the not-for-profit
cultural sector work together to support, grow, leverage and
integrate cultural activity for long term community sustainability.

Achievement of this vision will ensure cultural vitality, and support the
town’s economic prosperity, environmental stewardship and social equity.

JUNE 2020
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“. . . the Mi’kmaq and Acadians
were here before. There
should be more acknowledgement and education regarding
the peoples and their history
in Lunenburg prior to British
colonization.”
— SURVEY RESPONDENT
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Principles for Success
As implementation of the Lunenburg Cultural Action Plan moves forward,
it is worth considering principles of operation to support the collaborations that are required. There are many interests to balance, and thoughtful
consideration, with these principles in mind, may help in the work.
1. Autonomy and access to resources are fundamental to artists’
ability to thrive.
2. Cultural engagement is important for all ages and abilities,
however, children and youth are tomorrow’s leaders and thus
should be cultivated through cultural engagement today.
3. Collaboration is essential in a community as small as Lunenburg,
across sectors, bridges and fences.
4. Arts and heritage industries include many individuals with
expertise and knowledge who welcome being consulted and
included in community decision-making. Their perspectives are
often unique in community life.
5. History and built heritage matter, and contribute to an authentic
sense of place.
6. A shared past can strengthen a shared future, rather than define it.
7. Traditional values are still alive in Lunenburg: hard work, innovation, craftsmanship, endurance. Identifying strategies to honour
these, and contemporary life simultaneously, is key to preserving
the identity of the community.

JUNE 2020
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Strategic Directions
To achieve ongoing, sustainable cultural vitality for Lunenburg, five
strategic directions are proposed to guide future activity, coordination,
collaboration and decision-making:
1. Leverage authentic local culture to expand international tourism.
2. Build local engagement with arts, heritage and cultural activity.
3. Foster excellence in cultural stewardship.
4. Cultivate inclusivity.
5. Build a foundation for cultural sustainability.

22
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Action Plan
Goals and action items are provided for each of the five strategic directions. In the appendix to this plan is a chart that provides estimated timeframes and degree of complexity, suggested participants and potential
resources for each of the actions.

STRATEGIC DIRECTION 1:
Leverage authentic local culture to expand international tourism
The creative sector, including arts and heritage activity and assets, serve
economic interests as well as cultural vitality. Tourism is an important
economic contributor in Lunenburg and its primary assets are cultural.
Acknowledging and leveraging the breadth of creative energies within
the local arts sector, including individual artists, the not-for-profit
sector, and in local business, can serve to increase tourism activity.

24
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GOAL 1: Develop collective marketing campaigns that feature local arts,
local heritage and culture.
Local marketing of Lunenburg’s arts and heritage is siloed, and
some cultural assets are overlooked. Online materials are not
always compatible with a sector known for creativity and innovation, and print materials are hard to find. The strongest marketing
pieces are the Arts Map, generated each year by local artists and
produced on a volunteer basis, and the Board of Trade’s Visitor’s
Guide and online map with locations of commercially-produced
films. All other materials are out of date, incomplete, confuse
types of arts assets or are poor representations of a sector filled
with expert designers and artists.
•

Building on the Cultural Resource Mapping, work with
the Board of Trade to develop marketing campaigns
that leverage the cultural sector, taking into consideration
festivals, cultural sites and arts learning experiences.

•

Support and/or manage the volunteer-led Arts Map.

•

Improve online materials to reflect local creativity and
innovation. (Town, Board of Trade)

GOAL 2: Measure the economic impact of arts and heritage in
Lunenburg. (Town/County/Province)
This goal will require government support, from the province and/or
the County. Factors to consider in an evaluation to include but not
be limited to tourism, visiting artists, the export of cultural product,
audience attendance and overnight visits and more. This goal was
included in the most recent Town of Lunenburg Strategic Plan, but
has not yet been completed, likely because of its complexity.
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STRATEGIC DIRECTION 2:
Build local engagement with arts, heritage and cultural activity
Involvement in culture increases a person’s appreciation of community
life and improves civic engagement. Yet the cultural sector is often overlooked as a resource for community-building and individual self-actualization. The cultural sector in Lunenburg already provides significant
educational opportunities, as partners with local schools, providers of
world-class professional arts training and as recreation providers. Local
awareness of the impact and opportunities inherent in arts, culture and
heritage can be improved.
GOAL 3: Foster local support and appreciation of the arts, heritage
and culture.
The cultural sector works with a wide range of partners in the
community—business, education, social service and more. The
support and involvement of these partners is critical—as sponsors,
donors, and bridges to members of the community. Coordinating
bodies need to keep this goal in mind while executing other actions
found in this plan, and should maintain an open eye to new opportunities for building local support and appreciation.
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•

Promote free events and open-house days to residents
and businesses.

•

Maintain an arts presence on the Board of Trade that
connects with the Cultural Roundtable (see Goal 15).

•

Invite the not-for-profit cultural sector to participate in
Newcomer events.
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GOAL 4: Promote awareness and involvement of cultural activities
among residents.
The local community is the cultural sector’s primary source
of volunteers, advocates, patrons and participants. Cultivating
all-ages involvement in culture will serve to foster self-expression
and creativity, skills development and community building.
Youthful arts participants today grow into tomorrow’s arts patrons.
Recreational experiences offer introductory participation experiences for residents and low cost or free events make culture
accessible for the uninitiated. Awareness and off-season activity
are important to strengthening engagement with residents.
•

Ensure a diverse range of arts and heritage experiences
are available for local residents of all ages, year-round.

•

Identify communication systems to ensure residents
know what is on offer from the cultural sector.

•

Evaluate barriers to access for residents and identify
mechanisms to reduce or eliminate them.

•

Expand culture-specific learning and recreational
programming for children, youth and adults.

JUNE 2020
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STRATEGIC DIRECTION 3:
Foster excellence in cultural stewardship
Lunenburg is a UNESCO World Heritage Site and this status is taken
seriously. Built heritage has been a priority of Town Council, as seen in
the approval of heritage staff, the restoration of the Lunenburg Academy
and the expansion of the Academy Foundation’s activity. The Fisheries
Museum is one of the busiest in the province as it houses a remarkable artefact collection and is home to the Bluenose II when in harbour.
Committed volunteers and private property owners are responsible for
a wide array of built heritage, and the preservation of collections and
family and community history.
GOAL 5: Ensure the preservation of built heritage.
Responsibility for built heritage needs to be shared to be successful.
Given the import of Lunenburg’s UNESCO designation, which
continues to attract both residents and tourists to the area, the
preservation of the town’s character is essential to the future. The
harbour, wharfs and town grid are all essential to the character,
economy and world-class nature of the community.
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•

Promote best practices for preservation and support with
DIY advice online.

•

Re-invigorate the heritage grants program for property
owners to support best-practice restorations.

•

Evaluate the planning and development needs of present
and future public and not-for-profit heritage projects.
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GOAL 6: Guide and support new uses of heritage buildings.
The Lunenburg Opera House is under new, not-for-profit ownership, and holds promise as a place for public activity, including as
a much-needed arts venue. Lunenburg has five historic churches
that are substantial in size and importance, with dwindling congregations. Pro-active public and business planning and support for
the future of these buildings will ensure they continue to be of
value to the community, practically as well as aesthetically.
•

Build local expertise in adaptive heritage re-use, and research
best practices for the development of live/work space for
artists, which could be accommodated in sacred space.

•

Establish a collaboration between the Town and Folk Harbour
Society to undertake planning for the next phase of work
required on the Opera House. Consider expansion of the
current business planning model, diversification of community users and maximizing access and specialized space
requirements for the performing arts.

•

Working with existing tenants, measure the sustainability of
the current uses of the Lunenburg Academy to ensure long
term success for the Town and its tenants.

GOAL 7: Strategize for the future development of live/work
housing for artists, students and seasonal workers.
The local shortage of rental and in-season housing has resulted in
staff shortages and insufficient housing solutions for visiting artists.
Young artists are attracted to Lunenburg, but struggle to find suitable housing and jobs, and there is no suitable space in the local
retirement home for elderly artists. In the long term, artists living
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“Our artists and galleries are
often the first indication to
visitors that we are a strong
cultural hub.”
— SURVEY RESPONDENT

30
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in houses that could accommodate families might find a creative
live/work development an ideal alternative.
•

Ensure land-use zoning accommodates the development of
artist live/work space, taking into consideration the combination of manufacturing, retail and residential functions.

•

Research best practices for the development of live/work
space for artists, which could be accommodated in sacred
space (as per Goal 6).

GOAL 8: Address the preservation of significant cultural collections and public art planning.
To date public art has been produced in Lunenburg on an ad hoc
basis. There is no civic art gallery in town, despite the fact Lunenburg
has been home to many successful artists over its history and the
arts are an important part of local heritage. Currently, there is no
access to non-commercial art exhibits in town. Art and cultural
artefacts significant to local history are preserved in private collections but may not remain in the community. The Town has approved
a Public Art Policy, however, design and curatorial expertise is not
prioritized in selection committees and long term planning for the
Town’s art collection requires curatorial knowledge and experience.
•

Establish a Public Art Advisory Committee of Council. (Town)

•

Undertake an inventory of art and significant cultural artefacts owned by the Town and in private collections.

•

Develop a management policy for the Town’s collection,
taking future maintenance, acquisition, and access needs
needs into consideration.
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31

STRATEGIC DIRECTION 4:
Cultivate inclusivity
GOAL 9: Increase diversity in local decision-making and
programming
Lunenburg has a primarily European settler population base, with
small numbers of new Canadians and Indigenous people. Diversity
does not grow without effort, as excluded peoples are often overlooked by those engaged in community-building. For many people
in Lunenburg local history began in 1753. Community outreach and
consciousness is required to expand this perspective and include
the Indigenous peoples who lived locally for thousands of years
before the town’s first European arrivals. During the consultation
process a number of people also referred to the importance of
African Canadians in the development of Nova Scotia, as well as
the French-speaking Métis and Acadians.
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•

Maximize diversity in committees, in visual depictions of
people, in programming, etc.

•

Invite leaders of communities not well-represented in
Lunenburg to speak to the local community, in learning
programs, workshops, lectures, at Town Council, etc.

•

Foster dialogue on equity and justice to ensure it is
reflected in public places, monuments, and committees,
engaging the perspectives of BIPOC and 2SLGBTQ+
residents, workers and visitors.
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GOAL 10: Cultivate local learning and dialogue about Truth and
Reconciliation
An improved future is best served by acknowledging the past, and
all non-Indigenous Canadians have a responsibility to learn about
Truth and Reconciliation (TRC) and to support the engagement of
Indigenous cultures. A high number of people who responded to
surveys supported the value of this education.
•

Collaborate within the cultural sector to deliver programming
that educates local residents about Truth and Reconciliation,
investigate mechanisms to support TRC Calls to Action and
offers a forum for ongoing dialogue.

•

Cultivate Indigenous leadership to guide learnings and
knowledge-sharing and to build relationships.

•

Research and promote the history of the Mi’kmaq in Lunenburg.
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STRATEGIC DIRECTION 5:
Build a foundation for cultural sustainability
Cultural vitality is the foundation of cultural sustainability, which will
contribute substantially to the overall health of the community. Currently
Lunenburg is home to an incredibly vital cultural sector—artists, heritage
workers, creative business owners are present in higher numbers locally
than elsewhere in the province. Lunenburg is a natural cultural hub. To
ensure the continuance of this activity, deeper awareness of the sector’s
vulnerabilities and diverse business models is necessary. Communities
across North America have lost their artist neighbourhoods to “gentrification,” and it cannot be assumed that Lunenburg is impervious to this
possibility. The heavy reliance on volunteers who are ageing makes the
sector vulnerable: the sudden loss of one person could leave a major
festival in a precarious state. “Soft” infrastructure and investment—of
people’s time and money—is required for this sector.
GOAL 11: Strengthen coordination and communication within the
cultural sector.
Lunenburg’s existing cultural resources are substantial, yet there is
no centralized body supporting the sector. Opportunities are often
missed due to a lack of centralized organization and communication.
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•

Establish a 3-year contract position, to support the cultural
sector and implementation of the Cultural Action Plan, ideally
at the Town or the Board of Trade.

•

Identify resources to centralize and coordinate communications. Establish formal and informal systems for sharing event,
resource and community planning information
within the sector.

LUNENBURG CULTURAL ACTION PLAN

•

Evaluate appetite for establishing and financing a professional Arts Council for the county area, considering its
mandate and role in Culture Plan implementation.

GOAL 12: Build the capacity of the local arts and heritage sector.
Only a handful of organizations in Lunenburg have paid staff. A
substantial degree of cultural activity is dependent on a single
artist or a small group of volunteers. A stronger cultural sector
will increase opportunities to engage residents with creative
experiences, improve business opportunities and contribute to an
appealing environment for visitors.
•

Cultivate a spirit of philanthropy for local arts and heritage
activity and initiatives. Celebrate major donors, sponsors and
fundraising successes.

•

Measure the success of local grant programs and promote
the return on investment.

•

Develop volunteer recruitment and training programs for
the sector, keeping in mind the breadth of potential expertise
arriving via retirees and cultural workers.
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GOAL 13: Establish sustainable resources to support arts,
heritage and culture.
The Lunenburg Academy Foundation is undertaking major fundraising, for one heritage resource, while many others are left to
fend for themselves. The Lunenburg Foundation for the Arts undertakes small amounts of fundraising each year to distribute grants
to artists and arts organizations in the region. The Town has a small
annual budget for the not-for-profit sector, which supports arts and
heritage. Funding levels are modest, and insufficient to support a
sector that is serving both the tourist economy, educational needs
and quality of life in the community. Better understanding of how
the sector serves Lunenburg will warrant deeper investment to
achieve civic, business and sectoral goals.
•

Identify mechanisms to grow investment for the arts,
including collaborative fundraising initiatives.

•

Monitor the effect of property taxes on the sustainability
of arts-based businesses. Consider grants to support
property taxes, or reductions to tax rates, for arts-based
businesses and facilities, including but not limited to
not-for-profit operations.

GOAL 14: Recognize the specialized needs of the arts,
and the opportunities they offer, in all community-based
facility planning.
The arts can be produced or presented almost anywhere, indoors
or outdoors, and a diversity of venues are in use in Lunenburg by
artists, festivals and organizations. The quality of an arts experience can be hampered by second-rate space, poor equipment or
a venue not designed for a particular purpose. Among many other
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factors, acoustics in one hall do not naturally serve both amplified
music and the spoken word. Specialized equipment and design are
required to maximize uses. In Lunenburg, there is no space that
is ideally suited for theatre performances or film screenings, and
spaces that are used for various arts functions have limitations. As
well, there is no space with appropriate environmental standards
serving a civic art gallery function.
•

When planning future community facilities, address the
functional needs of the arts sector, including professional
and amateur uses, taking into consideration the importance
of specialized space, access and equipment for the sector.

GOAL 15: Work together
Everyone in the cultural community of Lunenburg is incredibly
busy, which often results in limited time for collaboration. Somehow,
busy people will need to find time on a weekly or monthly basis
to build relationships, learn about another artist or organization
or heritage resource, and find ways to support the execution of
this plan. Although collaboration is the hallmark of many cultural
projects in Lunenburg, the sustainability, strength, and growth of
the sector will be dependent on more.
•

Maintain a Cultural Roundtable of representatives from
the sector, ensuring diverse representation of arts disciplines
and local cultural societies are considered. Support and
monitor implementation of Cultural Plan.

•

Undertake a review of accomplishments emerging from
the Cultural Plan, every two years.

•

Advocate for culture, all the time, to everyone, everywhere.
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APPENDIX 1: CULTURAL RESOURCES OF LUNENBURG AS OF OCT. 2019
CATEGORY

NAME OF ORGANIZATION

SUB CATEGORY

Community Cultural
Organizations

Lunenburg and District Music Festival
Association du Centre Communautaire de la Rive-Sud
German-Canadian Cultural Association of Lunenburg County
Lunenburg Academy Foundation
Lunenburg Foundation for the Arts
Lunenburg Art Gallery Society
Lunenburg Folk Harbour Society
Lunenburg Heritage Society
Lunenburg Marine Museum Society
Lunenburg Pride

Arts Education
Ethnocultural
Ethno-cultural
Foundation
Foundation
Society
Society
Society
Society
Society

Cultural Facilities
& Spaces

Lunenburg Library
Fisheries Museum of Nova Scotia
Halifax & Southwestern Railway Museum
Knaut Rhuland House
Lunenburg Academy of Music Performance
Lunenburg Community Centre
Lunenburg Heritage Bandstand
Lunenburg Opera House
Lunenburg School of the Arts
St John’s Anglican Church & Church Hall
Central United Church and Church Hall

Library
Museum
Museum
Museum
Performance Venue
Performance Venue
Performance Venue
Performance Venue
Performance Venue
Performance Venue
Performance Venue

Cultural Festivals
& Events

Lunenburg Farmers’ Market
Lunenburg Craft and Food Festival
Lunenburg Street Festival
Nova Scotia Folk Art Festival
National Acadian Day/Fete nationale acadienne
Lunenburg DocFest
Spirited Away Festival
Lunenburg Lit Festival
August International Dory Races in Lunenburg
Heritage Cup Schooner Race
Heritage Bandstand Summer Concerts
Lunenburg Folk Harbour Festival
Lunenburg Christmas Craft Festival
Yuletide in Lunenburg
Paint Sea on Site
Saturdays on the Lunenburg Waterfront

Agriculture
Artisan / Craft
Artisan / Craft
Artisan / Craft
Ethno-cultural
Film
Food and Drink
Literary
Maritime / Shipping
Maritime / Shipping
Music
Music
Seasonal
Seasonal
Visual Arts
Music

Cultural Heritage

Central United Church and Church Hall
Lunenburg Academy
Lunenburg Town Hall
St. Andrew’s Presbyterian Church
St. John’s Anglican Church
St. Norbert’s Roman Catholic Church
Zion Lutheran Church
Fisheries Museum of the Atlantic
Knaut-Rhuland House Museum
South Shore Genealogical Society
Old Town Lunenburg
Hillcrest Cemetery
Old French Cemetery

Building
Building
Building
Building
Building
Building
Building
Collection
Collection
Collection
Landscape
Landscape
Landscape
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CATEGORY

NAME OF ORGANIZATION

SUB CATEGORY

Cultural Heritage

“The Fish” (2002) by Laurie Fisher
“Fishermen’s Memorial”
“The Mermaid” (2003) by Laurie Fisher
“Nested (2004)” by Alexander Graham
Mural, corner of Faulkland St. and Lincoln St., by Peter Matyas

Public Art
Public Art
Public Art
Public Art
Public Art

Cultural Industry

LaHave Weaving Studio
Carmen Jaeger Jewellery
Double Whale Handwoven Designs
Lunenburg Makery
The Lunenburg Chiselworks
The Lunenburg Furniture Company
The Mariner’s Daughter Fine Yarns
Toy Maker of Lunenburg
Heritage Landscape
Eurocentres Atlantic Canada
Elizabeth’s Books
Lexicon Books
Lunenburg Bound
Lighthouse Publishing
MacIntyre Purcell Publishing Inc.
Nevermore Press
Oceanic Publishing
HB Studios
Otitis Media studio (David Findlay Music/ Braemar Entertainment)
Lunenburg Academy of Music Performance
Maritime Concert Opera
Musique Royale
The Boxwood Music Festival & Workshop
Hear Here Productions
South Shore Players
Lunenburg Walking Tours
Cheryl Corkum at Down Home Living
Cranston Gallery
F. Scott McLeod at Nova Terra Cotta Gallery
Gail Patriarche Gallery
Jennifer Harrison Painting Studio
Joan Bruneau / Nova Terra Cotta Pottery
Laurie Swim Gallery
Lunenburg Art Gallery
Lunenburg School of the Arts
Lunenburg’s Finest Art
NSCAD / Lunenburg Residency
Old Town Gallery / Artisan Nova Scotia
Peer Gallery
Power House Art & S.A. Ernst Photography
Purcell Family Art Gallery
Skullduggery
The Marine Art Gallery of the Atlantic
The Quartet Gallery
The Swan on Lincoln
Tiny Art for Tiny Spaces

Artisan / Craft
Artisan / Craft
Artisan / Craft
Artisan / Craft
Artisan / Craft
Artisan / Craft
Artisan / Craft
Artisan / Craft
Design
Education
Literary - bookstore
Literary - bookstore
Literary - bookstore
Literary - publisher
Literary - publisher
Literary - publisher
Literary - publisher
Media
Media
Music
Music
Music
Music
Theatre
Theatre
Tours
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
Visual Arts
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IMAGE CREDITS
Cover
“The Fish” by Laurie Fisher
Page 2
Mural, corner of Faulkland St. and Lincoln St., by Peter Matyas
Page 4
Doorknob inside the Lunenburg Academy
Page 6
Lunenburg Folk Harbour Festival at the Heritage Bandstand
Page 8
“Nested” by Alexander Graham
Page 18
Inside the Knaut-Rhuland House Museum
Page 20 Detail from the Zion Evangelical Lutheran Church
Page 22
Cape Sable Wheelhouse, Fisheries Museum of the Atlantic
Page 23
Joel Quarrington with a student of the Lunenburg Academy of Musical Performance
Page 24 A Lunenburg Art Gallery Society event
Page 30 From the Nova Scotia Folk Art Festival — Richard Crowe’s “Women”
Page 33 Crab door knocker, Old Town
Page 40 Nova Terra Cotta Pottery
Report design by Jayme Spinks

Appendix 2: ACTION PLAN – TIMELINES, LEADERSHIP, COMPLEXITY AND RESOURCES

ESTIMATED TIMEFRAME
(SHORT, MID, LONG)

ESTIMATED COMPLEXITY
(LOW, MID, HIGH)

WHO

POTENTIAL RESOURCES

Leverage authentic local culture to expand international tourism
GOAL 1

GOAL 2

Develop collective marketing
campaigns that feature local arts, local
heritage and culture.

Building on the Cultural Resource Mapping, work
with the Board of Trade to develop marketing
campaigns that leverage the cultural sector, taking
into consideration festivals, cultural sites and arts
learning experiences.

Short

Mid

Cultural Roundtable + LBOT

Current marketing strategy of the LBOT, the Cultural resource
map/database

Support and/or manage the volunteer-led Arts Map.

Short

Low

Art Galleries Association
of Lunenburg + Cultural
Roundtable

LBOT, DCH Canada Cultural Investment Fund — Strategic
Initiatives Program https://www.canada.ca/en/canadianheritage/services/funding/cultural-investment-fund.html

Improve online materials to reflect local creativity
and innovation.

Mid

Mid

Town, Board of Trade

Calendars LBOT & Town. Maybe an app for that

Short

Mid

LBOT

Business schools/grad student projects, Town/County/
Province

Measure the economic impact of arts
and heritage in Lunenburg.

Build local engagement with arts, heritage and cultural activity
GOAL 3

GOAL 4

Foster local support and appreciation
of the arts, heritage and culture

Promote awareness and involvement of
cultural activities among residents.

short = <1yr mid = 1 to 3 yrs long = >3yrs

Promote free events and open-house days to
residents and businesses.

Short

Mid

Library + bulletin board on
King Street (with Town’s
permission)

Linked to existing calendars, develop new app (grant to
LFA), community bulletin board dedicated to arts and culture
events, Progress Bulletin Marquee column

Maintain an arts and culture presence on the Board
of Trade that connects with the Cultural Roundtable.

Short

Low

LBOT Council to include an
arts & culture position and
that person to also join the
Cultural Roundtable

Invite the not-for-profit arts & cultural sector to
participate in Newcomer events.

Short

Low

Town

Cultural Roundtable

Ensure a diverse range of arts and heritage experiences are available for local residents of all ages,
year-round.

Mid

Mid

All

Communication channels listed above + schools

Identify communication systems to ensure residents
know what is on offer from the cultural sector.

Short

Mid

Cultural Roundtable

See above

Evaluate barriers to access for residents and identify
mechanisms to reduce or eliminate them.

Mid

High

Cultural Roundtable +??

Project to study barriers that exist

Expand arts & culture-specific learning and recreation programming for children, youth and adults.

Mid

Mid

Town, to promote
availability of programs
offered by Sector +

Recreation guide published by Town and MODL
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ESTIMATED TIMEFRAME
(SHORT, MID, LONG)

Appendix 2: ACTION PLAN – TIMELINES, LEADERSHIP, COMPLEXITY AND RESOURCES

ESTIMATED COMPLEXITY
(LOW, MID, HIGH)

WHO

POTENTIAL RESOURCES

Foster excellence in cultural stewardship
GOAL 5

GOAL 6

Ensure the preservation of built
heritage.

Guide and support new uses of
heritage buildings.

Promote best practices for preservation and support
with DIY advice online

Mid

Mid

Town

Library has books and information available, Fix-it Fair,
Town website, Heritage Society

Re-invigorate the heritage grants program for property owners to support best-practice restorations.

Mid

Mid

Town

Evaluate the planning and development needs
of present and future public and not-for-profit
heritage projects.

Long

High

Town+ interested parties

Build local expertise in adaptive heritage re-use,
and research best practices for the development of
live/work space for artists, which could be accommodated in sacred space.

Long

High

Town + Cultural Roundtable

Heritage carpentry program, Parks Canada standras and
guidelines, churches

Establish a collaboration between the Town and
Folk Harbour Society to undertake planning for
the next phase of work required on the Opera
House. Consider expansion of the current business
planning model, diversification of community users
and maximizing access and specialized space
requirements for the performing arts.

Mid

High

Town, Folk Harbour Society

Grant funding (e.g. ACOA), South Shore Players, Dance
schools, Lunenburg Music Festival, Maritime Concert Opera

Working with existing tenants, measure the
sustainability of the current uses of the Lunenburg
Academy to ensure long term success for the Town
and its tenants.

Mid

High

Town + tenants,
Cultural Roundtable

GOAL 7

Strategize for the future development
of live/work housing for artists,
students and seasonal workers.

Ensure land-use zoning will accommodate the
development of artist live/work space in future.

Mid

Mid/High

Town

Project Lunenburg, NSCAD

GOAL 8

Address the preservation of significant
cultural collections and public art
planning.

Establish a Public Art Advisory Committee
of Council.

Mid

Mid

Town

Cultural roundtable, other similar communities

Undertake an inventory of art and significant
cultural artefacts owned by the Town and in private
collections.

Long

High

Public Art Advisory
Committee

Art Gallery Association, Fisheries Museum,
Town’s Public Art Committee

Develop a management policy for the Town’s
collection, taking future maintenance, acquisition,
and access needs into consideration.

Mid

Low

Town + Public Art Advisory
Committee

Cultural roundtable, other towns with cultural plans
e.g. Annapolis Royal and Parrsboro

short = <1yr mid = 1 to 3 yrs long = >3yrs
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(SHORT, MID, LONG)
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ESTIMATED COMPLEXITY
(LOW, MID, HIGH)

WHO

POTENTIAL RESOURCES

Cultivate inclusivity
GOAL 9

GOAL 10

Increase diversity in local decision-making and programming.

Cultivate local learning and dialogue
about Truth and Reconciliation

Maximize diversity in committees, in visual depictions of people, in programming, etc.

Short

Mid/high

Town + organizations
with committees

Provinical government resources, First Nations communities,
African NS societies, Birchtown museum, students in IB and
award programs required to complete volunteer activities

Invite leaders of communities not well-represented
in Lunenburg to speak to the local community, in
learning programs, workshops, lectures, at Town
Council, etc.

Short

Low

Town + organizations
with committees

See above + Cultural Roundtable

Foster dialogue on equity and justice to ensure
it is reflected in public places, monuments, and
committees, engaging the perspectives of BIPOC
and 2SLGBTQ+ residents, workers and visitors.

Short

Mid/high

Town + organizations
with committees

Same as above + Lunenburg Pride

Collaborate within the cultural sector to deliver
programming that educates local residents about
Truth and Reconciliation, investigate mechanisms to
support TRC Calls to Action and offers a forum for
ongoing dialogue.

Mid

Mid

Cultural Roundtable

Board of Education, CBC, Federal website and other
research req’d

Cultivate Indigenous leadership to guide learnings
and knowledge-sharing and to build relationships.

Mid

Low

Town, arts and culture
organizations, cultural
roundtable

Research and promote the history of the Mi’kmaq
in Lunenburg.

Short

Mid

Town + LBOT, Knaut
Rhuland House, Library,
FMA

Fisheries Museum, Library, Bluenose Academy &
Board of Education

Build a foundation for cultural sustainability
GOAL 11

Strengthen coordination and communication within the cultural sector.

short = <1yr mid = 1 to 3 yrs long = >3yrs

Establish a 3-year contract position to support the
cultural sector, ideally at the Town or the Board
of Trade, and to support implementation of the
Cultural Action Plan.

Mid

Mid/high

Town? LBOT? Other?

Grant funding: DCH Canada Cultural Investment Fund
Strategic Initiatives Program (See Goal 1, Action 2); ACOA;
NS Government?

Identify resources to centralize and coordinate
communications. Establish formal and informal
systems for sharing event, resource and community
planning information within the sector.

Short

Mid

Cultural Roundtable

Collaborate in using existing available tools, research and
plan future options

Evaluate appetite for establishing and financing
a professional Arts Council for the county area,
considering its mandate and role in Culture Plan
implementation.

Mid/long

High

Cultural Roundtable +
contract position person

Town, MODL, Bridgewater, Mahone Bay, Chester etc.
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ESTIMATED TIMEFRAME
(SHORT, MID, LONG)

ESTIMATED COMPLEXITY
(LOW, MID, HIGH)

WHO

POTENTIAL RESOURCES

Build a foundation for cultural sustainability cont’d
GOAL 12

GOAL 13

Build the capacity of the local arts and
heritage sector.

Establish sustainable resources to
support arts, heritage and culture.

Cultivate a spirit of philanthropy for local arts and
heritage activity and initiatives. Celebrate major
donors, sponsors and fundraising successes.

Mid

High

All organizations +
Cultural Roundtable

Examples from other communities

Measure the success of local grant programs and
promote the return on investment.

Mid

High

Town, LFA, LAMP?
United Way

Completed grant project objectives, organizations involved,
local media

Develop volunteer recruitment and training programs for the sector, keeping in mind the breadth of
potential expertise arriving via retirees and cultural
workers.

Long

Mid

Cultural Roundtable

Programs used by other organizations and
Community Sector Council (Provincial)

Identify mechanisms to grow investment for the arts,
including collaborative fundraising initiatives.

Mid

High

All organizations +
Cultural Roundtable

Look for examples of successful initiatives

Monitor the effect of commercial property taxes on
the sustainability of arts-based businesses. Consider
grants to support property taxes, or reductions to tax
rates, for arts-based businesses and facilities, including but not limited to not-for-profit operations.

Long

High

Town, County

Look at Film Industry credit system and other examples,
consider accommodation levy/marketing initiative fee
for tourists

GOAL 14

Recognize the specialized needs of the
arts, and the opportunities they offer, in
all community-based facility planning.

When planning future community facilities, address
the functional needs of the arts sector, including
professional and amateur uses, taking into consideration the importance of specialized space, access
and equipment for the sector.

Long

Mid

Town + Cultural Roundtable

Local arts and culture organizations

GOAL 15

Work together.

Maintain a Cultural Roundtable of representatives
from the sector, ensuring diverse representation
of arts disciplines and local cultural societies are
considered. Support and monitor implementation of
Cultural Plan.

Short

Low

Cultural Plan SC to become
Cultural Roundtable and
review, revise Terms of
Reference

Cultural Plan Steering Committee, Lunenburg Foundation
for the Arts

Undertake a review of accomplishments emerging
from the Cultural Plan, every two years.

Mid

Mid

Cultural Roundtable

Advocate for culture, all the time, to everyone,
everywhere.

Short/mid and long

Low

Everyone

short = <1yr mid = 1 to 3 yrs long = >3yrs
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